The Egyii Toolkit

The Egyii Toolkit is a group of new models and techniques that your people
can use to achieve peak performance and deliver you better business resulfs.

The Toolkit is divided info two parts:

Part 1: Self-Management - This part of the Toolkit empowers your people to
take conftrol of their own motivation, their persona, their personal strategies,
their confidence level and their ability to bounce back from setbacks and
persist towards their goals. The result is better performance and improved
business.

Part 2: Relationship Management - This part of the Toolkit equips your
people with new techniques for relating to their clients. The result is stronger,
focused relationships and more business.

Self-Management Tools

% Motivation Generator — a tool which enables people to take control of
their own motivation and re-discover their passion for what they do

+ Authenticity Builder- a tool which enables people to identify and align
key aspects of their persona so that they feel congruent and
communicate authenticity

+ Strategy Creator — a tool which enables people to set personal targets
and devise strategies for achievement of those goals

+ Resilience Booster — a fool which enables people to take conftrol of
their emotions, find strength in challenging situations, and bounce
back from disappointments

We change the way your people relate to themselves and their work.
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Relationship Management Tools

% Presence Creator — a tfool which enables people to change the way
they focus and use their attention so as to improve relationships

« Connection Forger — a tool which enables people to communicate
with another person in exactly the way that person wants to be
communicated with so as to enhance a feeling of connection

+ Listening Investigator — a tool which enables people to probe in a
focused but subtle way so as to uncover others’ true expectations,
needs and attitudes

+ Speaking Influencer - a tool which enables people to use words
strategically so as to gently influence another

We change the way your people to their clients and internal staff.

Egyii Www.egyii.com 2



